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Hajor Reccemendations

3+ D01 fostruct CIA ELINT steff

' , supplement vl
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ctamituents be aocepted by O0 unloss
it is clearly shown that current
cepability san provide without

i deterioration of staff oomwmunications
Sy RLaN.

b. Tmaedinte sotion be taken to reduce
eshin Wiﬁ%

B0/6 snd DI/PF be directed to review
sﬂ. Claninstine fervices progruss
nm!. mmzs with regnired comsanics-

tione support end termingte those of
25X1C  quastionable velue to conmerve OC
capability woerever possible.
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tien and requesting that ouy Dew
requirenents be weighad
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Gffioe of Cosmunicationa.

Ioitial setions have been undartaken,
inoluding the organisstion of hﬂarm

leatupss within the mjor conpor
the elimination of wable trenssiss
of preliniosry Mmmsm o.mi

elimiontion of esae crypiogreoh

_welays. Other steps eve being studied.

Ihis matier s uader study and detalled
statistics mre Being compliled on the
volums of teaffic with m viow of
discussing the problss witk DD/P.
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s. The I direet DU/F, DO/3, S0/1 to brelizinary discussions have wee:
Jointly review CIA participation in neld with DO/P amd BY/1 represenis-
COMIET eollaetion with respect o tives with thwe view of esteblisiting

' & task farce to sonduct & gemersl
#ffect an toe over-sxtension of &K reviav of COMIET estivities.

total capabilitiss o maintaiu Agencey
stal'f compunications and otber Ageney
support etmmitesnts.

The discontiznpance of Lhose OO
enilsetion srojests condugted oo
babwlf of ¥EA.

oo re-sstabiieseent of sny reiaioed
on & relimbarsable basls vitih BEA,

Telae The DCO establish & tenimtive date Toe items in this recomaetdaiiou
for ithe abolishsent of the Supplssental will be reviswed ob o aboul
#frogeans Division (expiretion of 1 Jamary 1957.

FY 1957) and to phase the responsidili-
ties into the sstsbiisboed unite of €.

b.  Action be takes issedisiely W wraus-
for the 00 BLINY respunsivilities from
SF Pivisiosy o the O & T Divieicu.

2. The apecislized crganizatiosal gun-
sidevations sboows Lo supplewenisl pro-
rees 8ot be extended Leyomg (O Sead-
T ters.

Y.a. Tae DD/0 undertese setion to oulain  inree sdditiocsel cumsunications
for OC suffiejent super graded positions perscasel have been promoted to
at both 4 sad mmjor Tield sareas com- supsrgrads level, aod furiber study
mensurete with its responsibliliities and sad conslideretion is being given
eguitable Agency iresimont. o sthers.

5. DD/S direet the Dir of Ferscauel to  ACtion is underwey In taw Offics of
undertaie a elessification & wage sur- Perscanel snfd the Office of €:mia&~

vey of ail positions im OO giviag & tlons to affeet the raquired review
weighi to the comson densnination and reclassificeation.

fectors mentioned above and the Qurrest

"imbor markst” Tor iraised cossrinice-

tiong and elsetronic esgineerisy

personnal.
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BO/3 direct the Dir of rersoanel
ts eondoet the wepge & claseaifiestion
raview in such a Cesiion Lnat law
nan~techaieal positions witnin OC,
s.g., sdminiestrasive, secretgrial,
and cisrieanl, oo studied not caly
frow the sheclute besis, bul o8 8
hasts of cosparison wiih simiier
positions in othar Agency componentie.
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The reguisy twive weekly Telpeon assr-
viﬁw Le é.ismum and & firs c:mt

mw vue necesssTy ‘ -y
on oall, snd b!w mnm ee;mpﬁem
bz Repl 1s readingss For Swergeaty uoe.

The Div of depuarily re-evelusse the
position of his offiees oo asatevy
radio gparations by Agency employecs.

The DS make spmee availanle fovr tne
OC Deglstry by the relocalion of
Fissnoce Division.

Toe 1CO issus a "pricxity” stiatsment
of the functlons snd responsibiliiies
of he O0 AMdministrative Ztasl.

The Chief OC-B provide o aad or/3

with gpeeific nud detalled capt aistory

reflevtiog laok of support sod genaral
drfieultins encourmterad with Direcior
of logiskicse.
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Heme Bs B above.

Taege weokly Telecons were Glsdou: -
tinued effective & May 1956.

ions continuimg with Office of
Seeurity .

HKigse Lhe BpBce o QueBlicon contiawed
iv be ocecupled by the Pinmnoe Divi-
alon for lsek of other spsee into
whilch to msove personrel copgerted,

W nvas asade sau interlm srrasgement

Lo reiieve lhe pressure o the U
'ﬁﬁ@@{iﬁﬁr}.

Ftateaunts of funciions sl respongi-
bilities of all steffs and divisions
in 0 are belng reviewed mud wiil be
re~gubilished as sprrepriate. The
Administrative Staff will of eovurse
he includoed.

Gn Ve basiz of & review of itess
prepared by 0C-8, soetioe by hw 2O
will be tekes first with the 00, Aay
points which csnuot taereby be readlved,
will be referred to DD/
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i5. The existing Of direstive whiegh piness

senior Communieations Offieer im

tae enain of command between ithe
station snd the Amsrican Acti-

vities Brasch be rescinded sod replaced

ny specifie sad precise directive iR~

taioisg the delinsetion hetwessn Opor-

tional commend ghannols sand sdsinistre-

tive suppart.

Tme Chief of 8/C de eommended for
hign level of effieiency of stafy
enmnientions,

1.8,

The SCC should disseminate 8 Novice
to all O Bigesl Center persannel
refleeting IG report views regerding
schilevenent snd extra efiort.

P

23.8. D00 ssd Caief 8/C arrenge for clear-
ance for a few PRA pevsonmel for oher

Juties in the Bigml Center.

u. Arrmnge for the assigment of parzing
spaces Lo mewbers of tae 12-8 shift.
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e direetive in question is neing
revised.

The Sigaal Center and other g i
Oversess (O elaments have been oOm-
maried thru dissemination of the IXI
commonts addressed toc the DCO.

this metter wes dissuseed with the
Gifiee of Personnsl eni the Offies of
smeurity. The {ffice of Deeurily dsd
pot concur in the propossl to elear
PBA perscnael for oher duties in ihe
signal Center. Am sltersate propusal
iz te aseign to the Slpwml Center =
staff eaployee whno Wouid suparvies

the ¢nar force in the clean up work,
theredy eliminating Loe necessity of
shutting down operelioss belveed anifie.,
Pole mrvengesent will smve coasiderabis
time presently lost Ly the sipoal
Center in heving to sout down for Lie
ciay foree.

This 6)tustion bas been reviewed and,
st the present time, the 12-0 shift is
not escowntering any diffieulty in ob~
tainisg parking spstes. Ihe k.l shift
nas cpeouttered considerable problems
ant tals satter is under study with e
view of providing scre spaees for
sersopnel asaligned to thls siifth.
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Fhe  Uge of eable ole saould e diseun- i rephy wo Loe rogeest Lo ol -
and all [T 2 :: o discontinue the eable sote, after

e

aonlors Wil ragelgr srovedures. discusaion with the Chief of Siatiecn
B C nae received a reguest 25X1A6a/

H
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|
! megongidsralion vom tae Unied of |
mtation. This roguest ludioales Loel
rrgiritbions lmposed Lo ke lsiler paril
5 amve overcome Lbe sbuic aoted
¢ and siates vaas [N 1492
considere tho sable sole 8§ aecesenry
Lo ogvele tne dmpropur ase of song dig-

i
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? $o. Ine U/ suthorize the insuliudien ol uo Loe besis of & rostal sial. Btudy

7 2 iapt digpetenr pouch servies dolwesy un thls sublect 14 was coneluded tnad
25X1A6a it would be umegonomnieal io establish |

Lae (sl pouch serviee es recomsend@aX1A6a)
fash nouch gervice betweesn Waeainglown

; L umE Bore seofiosiesd Lo bhs Agenoy ’?
o send routine and deferrad wraffic

i vy cable rather toan by Jest pouch.

| Gosmover, at the suggestion of boll ihe
- Deputy Director (rm% sod the Deputy ;
; Director (Intelligence) this seiter will :
? shortly be referred to the Director again.
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